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Year

Month

Milestones Task Description Duration Assign To 6/15 6/22 6/29 7/6 7/13 7/20 7/27 8/3 8/10 8/17 8/24 8/31 9/7 9/14 9/21 9/28 10/5 10/12 10/19 10/26 11/2 11/9 11/16 11/23 11/30 12/7 12/14 12/21 12/28

Snapshot 1

7/13/2020 Define the requirements 2 Weeks Ben 0% 100%

Brainstorm concepts 3 Weeks Khari 0% 50% 100%

Initial Plan for Development 3 Weeks Cody 0% 50% 100%

Snapshot 2

8/6/2020 Design Validation 3 Weeks Khari 0% 50% 100%

Value Proposition 2 Weeks Cody 0% 100%

Concept Design Review (Bench Test Model) 4 Weeks Ben 0% 33% 66% 100%

Snapshot 3

10/15/2020 Engineering Release (Drawings) 6 Weeks Hasan 0% 20% 40% 60% 80% 100%

Snapshot 4

12/6/2020 Final Protoype 11 Weeks Ben 0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Validation and Testing 4 Weeks Khari 0% 33% 66% 100%

Final Portfolio 3 Weeks Hasan 0% 50% 100%
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Alternate Aquaculture Vaccine Delivery System
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